Interim Leadership Placement

A void in leadership can compromise an organization’s stability as well as profitability. Zephyr

prides itself on not only helping organizations find a strong leader that matches their unique
needs but also serves as a strategic partner throughout the placement. As we work with
hospitals, health systems and medical groups to fill their gaps, our experienced leaders also
assist to improve clinical, financial and operational performance, as well as reduce disruption.
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Zephyr also provides highly qualified leaders to assist in various interim projects where
you may be experiencing a gap or need in the following areas:

v Finance v’ Strategic Planning

v' Quality v’ Integration

v' Managed Care v’ Service Lines

v Transactions v’ Physician Enterprise

v" Population Health/ Management
Value-Based Care v' Operations

Walking side by side with you, interim leaders can help you confront and solve your daily
challenges and help find solutions for improving organizational efficiencies and overall viability.
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